Welcome and
introduction

Warm ups and
presentation

Foundation in
Project Management
its relevant impact
in education

Foundation in
Project
Management
its relevant
impact in education

Project initiation
and planning

Leading project teams

Group discussion
and focus group.

Communication tools|
Marketing,
stakeholders

Parterships and
Fundraising

Individual and
group practical
activities

Manage multiple
initiatives,
cooperative
collabroation

Individual practical
activities

Various Projects
management tools

GANTT charts
and project
progresses

“Soft” managerial
and leadership skills

Discussion and case
history

Free Time*

Free Time*

From 19.00
GRACIA
BARRIO TOUR
AND TAPAS

(optional)




